Evaluation Process
Camps should have a systematic plan for evaluation for all areas of the camp operation.  We suggest that 4 Ps of evaluation be considered:

· Program

· Personnel

· Places 

· Policies and administration

Further, the standard requires that there be feedback from participants, staff, and administration. A good starting point would be to decide for each of the Ps, what it is you want to know, and who best can give you that information. 

Who Evaluates What?

The purpose of the evaluation for is to identify health/safety and program quality concerns for the camp. Below are examples of items that can be evaluated by different audiences to address the 4 Ps of evaluation. This list is not exhaustive, but will give a starting point.

Why are you evaluating?

Beyond this being a practice required by the standard, camps need an evaluation system to improve performance. This improvement may come about by further training for or sensitivity of staff. It may bring a refinement of your registration system. It may bring a recommendation that will save you money. 

You may have a problem on which you are seeking input through evaluation. You may want to know if you are accomplishing goals and objectives. You may want some general input to confirm perceptions you have about various issues in camp.

	
	Participants
	Staff/Group Leaders
	Camp Administration/ Owners/Boards
	Parents

	Program
	The impact of your camp season on you, personally. Good selection of activities? Adequate equipment? Competent leadership? Were activities fun?
	Adequate program direction and supervision? Appropriate safety rules? Did program accomplish camp objectives?
	Does program contribute to camp objectives? Are risk factors adequately handled?  Did activities achieve purpose?
	Competent leadership? Progression of skills?  Did camp accomplish what you expected it to? Is your child different from when s/he came to camp?

	Personnel
	Was staff competent? Did they treat you fairly?
	Did you have adequate support and supervision? Were staff skills adequate?
	Did staff contribute to accomplishment of camp objectives?
	Was staff camper-centered? Did your child have positive things to say about staff?

	Places (the site and facilities)
	Satisfied with facilities? Recommendations for improvement?
	Recommendations for improvement?
	Do camp facilities adequately address intended purpose?
	Was camp clean? Were you satisfied with the facilities? Recommendations for improvement?

	Policies
	Anything you would like to change about camp? 
	Any policy changes you want to recommend?
	Are policy changes required to improve camp outcomes?
	Anything you would like to change about camp?


Three components are needed for evaluation and enlightened decision-making: 

· Criteria - standards or ideals upon which something is being evaluated

· Evidence – data

· Judgment - wisdom applied to the data to draw conclusions and recommendations

When and how will evaluation be carried out?

Most camps use a variety of evaluation techniques including both formal and informal methods. Informal discussion with the counselor in the bunk or activity group can provide valuable input, as can discussion with parents in the parking lot on the closing day of the session.  Some camps use a pencil and paper evaluation on the closing day of the session, or a week later, or even several months later. Another approach would be to evaluate different topics in alternating years or by varying methods.
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